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Letter from Management
In 2021, the COVID-19 pandemic was still relentless while climate anomalies caused more disasters than ever. Taiwan faced the most severe drought in 
56 years, and people's livelihood and businesses were in crisis. The strongest cold snap in 30 years hit Texas, U.S., leaving 4 million households without 
power for more than 30 hours. Record-breaking high temperatures in Canada and the northwestern U.S. caused hundreds of casualties. Extreme 
rainstorms hit Zhengzhou, Henan province. Germany and Belgium were hit by the most devastating floods on record, all of which caused losses and 
casualties to society and businesses. The impact of extreme weather has increased the world's attention to ESG issues. Sustainability has become a 
universal value, followed by policies such as Taiwan's 2050 net zero roadmap, China's dual carbon goals, officially launched carbon trading markets, 
and the EU's Carbon Border Adjustment Mechanism (CBAM). Companies will undoubtedly pose the greatest risk to sustainable management if they are 
content with the status quo and do not change their thinking about how to create value for their employees, the environment and society in the future.

Anchoring the three major business groups and setting targets for the coming year
The Group spans three major business groups, each of which has a unique mission and vision and endeavors to create value for society and the 
environment. The way CMP Group selects a symbolic word for every year has also been unique since the very beginning. Instead of summarizing 
the past year, we look at objectives and prospects for the coming year. At the end of 2020, we chose "brilliance" as our annual symbolic word for 2021, 
representing brightness and optimism. Despite the challenging environment, the foundation laid in the past will enabled us to embrace the future and 
move towards a brighter tomorrow.
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Corporate governance leads the way : Consecutive achievements
CMP Group has adopted G, S, E as its strategy to propel sustainability since 2016. Starting with corporate governance (G), the Group prioritizes the 
formation of the concept of sustainability. We share pertinent ideas and behaviors with our employees and encourage them to transform those into 
daily habits, so that sustainability can be realized in a more comprehensive manner.

In 2021, the Group continued to take care of its employees and their families and help them strike a balance between professional and personal life. 
In addition to motivating employees to pursue further education, organizing courses to help them obtain various professional licenses certificates, 
and providing corresponding subsidies, the Group's internal lecturer system served as a platform where teachers and students benefit each other 
to facilitate management and dissemination of knowledge. In the area of employee care, we introduced new programs to provide free one-on-one 
psychological counseling at professional institutions, physical and mental health courses, and emergency assistance while continuing to provide free 
rapid antigen tests and pandemic prevention care kits. We will also significantly increase subsidies for marriage and childbearing starting in 2022.
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All business groups also achieved remarkable results. Metal Manufacturing once again 
improved its technologies to increase the average use of recycled steel from 88% to 91%. 
Renewable energy installations reached a capacity of 9.2 MW whereas GHG emissions intensity 
dropped 17.71% from the base year. Meanwhile, a climate risk assessment was conducted, and 
financial disclosures were made as per Task Force on Climate-Related Financial Disclosures 
(TCFD) recommendations. Land Development successfully utilized the Internet of Things 
and big data analysis to save 37% of water and 51% of electricity and reduce 55% of carbon 
emissions in the construction process compared to traditional methods. It also initiated 
free provision of water resources on construction sites during the drought and called on 
industry peers to respond and help society and the industry to overcome water shortages 
together. Lifestyle Hospitality strove to protect biodiversity and tapped into the resources it 
has cultivated over time to support like-minded local businesses and professionals. It created 
a residential area around Calligraphy Greenway, extending benefits to neighboring businesses 
and customers and exemplifying a new form of sustainable tourism and travel.

Thanks to the efforts of its employees and partners, the Group won the Gold CSR Report 
Award of the Taiwan Corporate Sustainability Awards (TCSA), Gold Happy Enterprise Award - 
Manufacturing from 1111 Job Bank, 4th Taichung City Low Carbon Sustainable City Outstanding 
Contribution Award, Bronze Award of the Taiwan Sustainability Action Awards (TSAA), and 
Health Promotion Certification by the Ministry of Health and Welfare. Not only was the Group 
widely recognized for its contributions, but it also reached an unprecedentedly high revenue of 
almost NT$19 billion. The promise of embracing the future and moving towards a brighter future 
in 2021 was fulfilled. Our achievements have proven that it is not zero-sum between economic 
performance and the environment and society, but complementary and positive interactivity. 
Furthermore, it is hoped that CMP Group serves as a model to build confidence in the industry 
and accelerate its transition to sustainability, leading to something bigger.

Gold and longevity for rebirth: Implementing sustainable development 
plans
Choosing "casting" to be the symbolic word for 2022 has a special connotation to CMP Group. 
The Chinese character "casting" ( 鑄 ) is made up of two parts that mean "gold" ( 金 ) and 
"longevity" ( 壽 ), respectively. Gold symbolizes great value while longevity means life, so 
"casting" conveys a valuable life, like the phoenix that burns itself and is re-born from the 
ashes. We will use the character "casting" to celebrate our half-century-long history, looking 
back on the founding of CMP Group 50 years ago and thanking our partners for all the shared 
achievements along the way. We look forward to the next 50 years. The three major business 
groups will stay true to our vision and persist in sustainable development to be reborn from 
adversity and create a future never seen before.
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