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Task Force on Climate-related Financial Disclosures
Governance Strategy Risk Management  Targets and goals

Disclosure 
Items 1. Board Supervision 1. Short-, medium- and long-term 

risks and opportunities
1. Identification and assessment 

process 1. Indices and performance

Corresponding 
approaches

Implemented by the Sustainability Task Force 
of the Secretariat under the Board of Directors 
under the supervision of the Board of Directors 
and regularly reports to the Board of Directors

Regularly identify sources and 
impact levels of short-, medium- 
and long-term entity and transition 
risks and opportunities

Identify climate sensitivity by 
hazard, vulnerability, exposure 
according to IPCC AR5

■ Promote ISO 14064 -1GHG inventory

■ Conduct ISO 14067 product 
carbon footprint inventory

■ Promote ISO 50001 energy 
management

Results

The Sustainability Task Force will present a 
report on the results of the current year at the 
last board meeting at the end of the year, and at 
the same time propose an implementation plan 
for the next year

Incorporate climate change indicators into ESG 
performance assessments

■ Short-term risks / opportunities: 
Extreme weather events (flooding, 
drought, heat)

■ Medium-term risks / opportunities:  
Costs and expenses of low-
carbon transitions / increased 
sustainability-related demands and 
regulations / green finance

■ Long-term risks / opportunities: 
Carbon tax / increased renewable 
energy ratio requirements / price 
rise of key raw materials / energy 
shortage

The Metal Manufacturing Division 
provides the required data and 
quantifies the risk according to the 
following formula

Risk = Hazard * Vulnerability * 
Exposure * Sensitivity

■ According to the GHG inventory 
results

■ Understand the Company's overall 
carbon emissions and clarify the 
source of emissions, and then 
plan the space for greenhouse 
gas reduction and effectively 
assist the Company in minimizing 
the negative impact on the 
environment

■ The implementation of product 
carbon footprint can check the 
energy and resource consumption 
of each production path and the 
carbon emissions of each life 
cycle and respond accordingly, 
thereby optimizing energy 
management

Disclosure 
Items 2. Management operation 2. Risks and opportunities of major 

impact 2. Management process 2. Indices and goals

Corresponding 
approaches

The vice president of the Metal Manufacturing 
Division serves as the convener and establishes a 
climate change adaptation management team

Qualitative and quantitative 
methods are used to evaluate and 
develop countermeasures for risks 
and opportunities that have a major 
impact on business strategies and 
financial planning

Risk identification, response, 
monitoring and reporting 
through the "Climate Impact Risk 
Identification Questionnaire"

Presented with concrete results
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Governance Strategy Risk Management  Targets and goals

Results

The climate change adaptation management 
team is responsible for the implementation of the 
plan throughout the year and regularly reviews 
and reports to senior management

Reduce or shift losses with 
significant impact risk, including 
heavy rain, drought and high 
temperature events

Develop countermeasures for major 
risks to mitigate or transfer the 
impact on the Company's operations 
to control financial losses. And 
use the list of opportunities to find 
development opportunities and 
business opportunities to promote 
low-carbon production and sales

Presented with concrete results

Disclosure 
Items 3. Situation analysis 3. Integrated management 3. Indices and goals

Corresponding 
approaches

■ Physical: Prediction of 
temperature and rainfall based on 
RCP8.5

■ Transition: The impact assessment 
and analysis of the future global 
temperature rise of 2° C

■ Coverage: Headquarters and 
Metal Manufacturing Division

Integrate climate change risk 
management into the overall risk 
management policy

Perform 2021 greenhouse gas 
inventory for Metal Manufacturing 
Division and obtain ISO 14064-1 
through third-party verification

Results

■ Physical: Mainly analyze the 
damage potential distribution in 
the Metal Manufacturing Division 
and estimate the impact caused 
by flooding, drought and high 
temperature events due to future 
rainfall and temperature

■ Transition: Mainly assess the 
capital investment and operating 
expenses that the Company 
will invest in relevant facilities 
and equipment under the 
requirements of relevant domestic 
and foreign regulations

Cooperate with ESG sustainability 
strategy promotion and monitoring 
management

Greenhouse gas:

Scope 1: 3,715 metric tons CO2e

Scope 2: 19,223 metric tons CO2e

Scope 3: 32,733 metric tons CO2e

In the future, we will promote 
energy conservation and carbon 
reduction projects, with the hope 
that in 2022, the greenhouse gas 
emission intensity may be reduced 
by 0.01 metric ton CO2e/ton in 2022


